
The Economics of knowledge facilitates the 
development of Intelligent Territories 

Is it possible to apply the knowledge management methodologies, tested and validated in the business world, the realm of socio-economic development of territories? 
 

which would be the advantages and disadvantages of applying this type of methodology? 
 

Are they compatible with the pluralistic approach, partnership and participation principles for the development of territorial intelligence? 
 

What difficulties would be found to apply these methods in the context of networks where hierarchies are blurred? 

The 2020 EUROPEAN STRATEGY proposes among its priorities 
an intelligent growth, which translates into the development 
and consolidation of knowledge, as well as the innovation as 
tools to driver our future growth.  

K N O W L E D G E   E C O N O M Y 

Knowledge 
Management 
Techniques 

KPMG CONSULTING 
TEJEDOR Y AGUIRRE, 1998 

ANDERSEN 
ARTHUR ANDERSEN, 1999 

A clear and practical exposition of the factors that 
influence the learning ability of an organization. 
Interaction analysis of all elements (a complex system in 
which the influences occur in all senses). 
The model mentions the management elements that 
directly affect the way of being of an organization: 
culture, leadership style, strategy, structure, people 
management and information, as well as 
communication systems. 
Learning outcomes: 
• The ability to evolve constantly (flexibility).  
• An improvement on the quality of the results.  
• The company becomes more aware of their 
integration into larger systems and produces a greater 
involvement with their environment and development.  
• The development of people who participate in the 
company's future.  

It raises the need to accelerate the flow of information 
that has value, from the individuals to the organization 
and back to individuals.  
 
Double perspective:  
- Individual: personal responsibility to share and make the 
knowledge explicit to the organization  
- Organizational: 
 
Sharing Networks  
• Virtual Forums  
• Shared learning environment  
 
"Packaged" Knowledge.  "Arthur Andersen Knowledge 
Space." 

Intelligent Territory 

Territory 

KNOWLEDGE MANAGEMENT ASSESSMENT TOOL 
KMAT 

KNOWLEDGE CREATION PROCESS 
NONAKA, TAKEUCHI, 1995 

It designs an assessment and diagnostic tool built on 
the Model Administration Organizational Knowledge 
developed jointly by Arthur Andersen and APQC. 
The model proposes four enablers that support the 
process of managing organizational knowledge.  
 
• Leadership  
• Culture  
• Technology  
• Measurement  

Knowledge generation model with two spiral 
epistemological and ontological content.  
 
Phases:  
 
• Socialization, share experiences  
• The Externalization, convert tacit knowledge into 
explicit concepts - knowledge creation  
• Combination, gather explicit knowledge, categorize, 
compare and classify.  
The Internalization, a process of incorporation of explicit 
knowledge into tacit knowledge: analyze the experience 
gained in the implementation of new knowledge. 

Innovation 

Collaborative 
Learning 

Information 

Knowledge 

According to Andreu and Sieber 
(1999) the management of 
knowledge is "the process that 
continually ensures the 
development and implementation 
of all relevant knowledge in a 
company to improve its ability to 
solve problems and to contribute 
the sustainability of their 
competitive advantages.” 

The knowledge-based organizations have been designing and implementing multiple methodologies that not only allowed them to promote organizational learning and human capital, but 
have also gotten more flexible products and processes, with higher levels of efficiency, innovative organizations, etc. (Price Waterhouse Coopers, 2002).  

NEW PRODUCTION MODELS 
Local Production Systems 

It is necessary to build changing theories that explain how a 
region can generate wealth creation mechanisms from 
specific resources, which requires an analysis of the role of 
local actors and the interaction of multiple entities that 
exist in a region ( Garofoli, 1994). 

Territorial Competitiveness  

Social 
Capital 

Social capital is defined as an intangible resource that 
enables individuals and groups to obtain benefits through 
social relations endowed with trust, reciprocity and 
cooperation. According to Durston social capital contributes 
to three types of benefits: 
-to reduce transaction costs  
- to produce public goods  
- to facilitate the establishment of organizations based on 
effective management of social partners and civil societies. 
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